Colchester School District
Board of Education Meeting Monday, October 12, 2026
Central Office - 59 Rathe Rd 5:30 p.m.

Special Meeting Minutes

The Colchester Board of Education held a special board meeting on Monday, October 12, 2026, in the Central
Office Conference Room. In attendance were Board Members Lindsey Cox, Nic Longo, Ben Yousey-Hindes,
Laurie Kigonya, and Jennifer Fath; Superintendent Amy Minor and Chief Financial and Operations Officer
George Trieb.

I Call to Order
Board Chair Lindsey Cox called the meeting to order at 5:30 p.m.
II. School Board Retreat: Work Session Informational

The board discussed employee contract negotiations, heard a Merger Study Committee update from
Board Chair Lindsey Cox regarding its progress and commitment to community engagement, and
reviewed the planning timeline and priorities for the FY’28 budget.

lll. Adjournment

Director Longo moved to adjourn at 8:20 p.m. The motion passed unanimously.
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